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Orthopedics at 

NIHD

AN UPDATE FROM NIHD CMO

Status Quo: 
2023

October
2024

Dr. Rich
Meredick

Leaves

November
2024

Dr. Jeb 
Reid 

Hired

March
2025

Dr. Mark 
Robinson

Retires

July
2025

January
2026

MOI Provides 
Exclusive 

Comprehensive
Coverage

MOI Provides 
Elective

Coverage

Dr. Jeb 
Reid 

Leaves
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Dr. Thunder entered 
practice – Avg. 383 

visits / month

Dr. 
Meredick

Left 
Practice –
Avg. 296 
visits / 
month

Bart White, P.A entered Practice
Avg. 321 visits / Month

MOI began clinic 
appointments

Baseline Period
Avg. 334 visits / month

Orthopedic clinic Update
Historical Volume Trend

ORTHOPEDIC CLINIC UPDATE
CLINIC VISITS CONVERSION TO ELECTIVE SURGICAL CASE
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Office Visits Elective Surgeries Conversion Rate

Dr. Thunder entered practice

Dr. Meredick Left Practice
Dr. Reid joined Practice 

MOI began clinic appointments

MOI Exclusive Provider
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Total patient’s 
transferred in 12 

months: 16

Ortho patients transferred from NIHD 10/2023 -
09/2024

Hip Fractures Managed at NIHD 10/2023 -
09/2024

1.9 Hip fractures / 

month
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Total patient’s 
transferred in 9 

months: 24

Ortho patients transferred from NIHD 10/2024 -
06/2025

Hip Fractures Managed at NIHD 10/2024 -
11/2025

2.3 Hip fractures / 

month
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Ortho Patients 
Transferred from 
NIHD ER 2025 -
YTD 

Total Patients Transferred: 23

Total Patients Transferred 
Since MOI: 0

Average Monthly Orthopedic
Surgeries Oct 2023 - Sep 

2024:
24.4

Average Monthly Orthopedic
Surgeries Dec 2024 - Jun 

2025:
9.8
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Hip Fractures Managed at NIHD 12/2025 -
01/2026

THANK 
YOU!
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